
Commentary Transcript: Into The Woods Film Scene 

We’re dropping in on the Baker and his wife during their quest to break a curse that prevents 
them from having a child.


Here’s the scene.


[PLAY SCENE]


The Baker’s Wife is focused on her desired future and losing sight of her husband’s needs in 
the moment. She wants him to want the child as much as she does and is dedicated to the 
quest they are on. His doubt is not welcome, and the timing of him sharing that doubt is super 
inconvenient.


Let’s break this down.


PAUSE: “Why would you say that?”

The Baker is expressing something serious—a concern about his ability to “do this”—and this 
“being a father thing” is a pretty big deal. The Baker’s Wife is not turning away from him 
emotionally, but her exasperated tone is asking him to justify his statement, not to help her 
understand it. “Why would you say that” (with exasperated tone) is different than, “What makes 
you say that?” (with curious tone).


PAUSE: “You’re not him!”

Again, with the tone here. It’s like she’s trying to convince him that he is not his father so they 
can get on with the matters at hand. If you take the tone out, “You’re not him” is technically 
true, but it’s not empathetic or useful in this situation. It’s beside the point. He knows he’s a 
different person than his father, but he’s worried that lessons he learned from his father will 
undermine his ability to be a good parent.


In real life, when someone expresses doubt about their abilities, it’s time to take a moment to 
identify with the fear being expressed. Instead of saying, “You’re not him” (with exasperated 
tone), The Baker’s Wife could interact with his fear in at least two ways: 


First, she could address the fear—without exploring it—by taking his hand and saying 
something like, (gently) “You’re such a thoughtful and caring man. You’re so different than your 
father. I believe our child will be lucky to have you.” 


Or, she could explore the fear a little: “I understand your fear. Your father was a terrible role 
model. Are you afraid you won’t know what to do in general, or is there something specific 
that’s worrying you?”
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Either of these approaches would take very little time and convey very different messages than, 
“You’re not him!” (With exasperated tone).


PAUSE: “If you can’t do this for yourself, can you at least do it for me?”

She’s still focusing on herself—what she wants—even if he doesn’t want it, too. She’s not 
willing to explore what’s alive for him in this moment so they can realign and keep down the 
path they’ve started on. 


Besides, someone saying, “Alright” to having a child they’re not sure they can care for—just 
because the other person wants that child—is not a recipe for success. The compassionate 
play here is to address his fears, which will clear his vision a little and help him remember that 
he does want to start a family. Then, they’ll be back to doing it together, for both of them. 


If this were real life, that might sound like, “I know that you do want a child, despite what you’re 
feeling right now. Let’s revisit the idea of continuing the quest after we’ve helped you work 
through your fears. If you don’t want to continue, I’ll accept your decision.”


PAUSE: Baker: “OK, fine…”

OK, we can stop it right here. His face and tone show that he doesn’t feel heard, and he’s not 
going to bother to keep trying. He’s ending this unfulfilling dialogue and moving back to the 
task at hand. That’s what the Baker’s Wife wanted, but she got what she wanted by making 
him swallow his feelings and missing an opportunity for connection.


So, how might something like this have played out more skillfully in real life? Here’s one idea… 
I’ll start the revised dialogue with The Baker.


Baker: I’m not sure I’m cut out to be a father.


Baker’s Wife: Why is that coming up for you right now?


Baker: Because we’re trying so hard to make this happen, but I don’t know if I can handle it 
when it does happen. I don’t want to be like my father.


Baker’s Wife: I can understand that—he treated you so poorly and taught you things that you 
wouldn’t have learned from a kinder man.


Baker: What if I am like him?


Baker’s Wife: I think your fear shows that you care about being a good father. If you are like 
him, you’ll learn how to do better. You’re different than him, though; you’re so kind and 
thoughtful. We’re both going to make mistakes, but we’ll figure it out as we go. Still… now I’m 
feeling a little concerned.
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Baker: Why?


Baker’s Wife: I want to know you’ll do what it takes for us to have a child… that you’re not just 
going along with this for me. That you really want this, too.


Baker: I do want a child; I want to start a family with you. I’ll do my best to help us succeed, 
but I need you to understand that I’m scared.


Baker’s Wife: Thanks for telling me that. I do understand, and it makes sense. I’ll be right 
beside you every step of the way.


A few more thoughts about this exploration… 
If we slow down and recognize the needs of the moment, we can connect more sincerely with 
others’ experiences. And it’s important to make the most of the moments with people we love 
because we never know how long we’ll have together. Rather than staying locked into our own 
agendas, we can notice when people we love are showing signs that they need a little support 
or interaction around a difficult emotional experience—and take a minute to give it to them. 
Then, we can get back on the road together.


All relationships have snags, and marriage isn’t easy. But research on couples shows that 
many women use criticism and contempt as a means of motivating their partners or conveying 
their feelings. It’s something like, “If I just complain loudly enough or ridicule his behavior 
effectively enough, he’ll change his tune!” What a difference it could make to the Baker, and to 
the couple, if the Baker’s Wife got curious about what her husband was feeling instead of being 
baffled and judgmental when he expressed doubts about his abilities.


We’re all learning as we go, and there is no perfect way to think, feel, be, or communicate. The 
lesson here is to slow down enough to ask what’s behind someone’s words and give our 
attention to the people we love when they’re feeling tough stuff.


Here are a few questions you’re invited to consider related to these topics… 
• How does it feel when someone takes an exasperated tone with you when you voice 

your needs or feelings? Do you notice yourself doing that with other people? 

• Do you tend to notice when other people are using simple statements to express 

difficult emotions? If so, what’s your typical response? To ask questions, gloss over it, 
offer platitudes to get them to shut up? How can you do better at noticing, slowing 
down, and responding with curiosity when someone you love indicates that they feel 
concern, doubt, or fear?


• Do you tend to do well at asking for the attention of those who love you? Is it easy, or 
difficult, to ask someone to slow down and listen to you?


© 2025 Cultivate LifeLab	       Page  of 3 4



• If you’re female, do you tend to use criticism and contempt to convey your needs and 
wants? If so, what might it take for you to change that habit and find more skillful ways 
of expressing your feelings and making requests?


• If you’re male with a female partner, do you find it difficult to share your “weaknesses” 
or doubts with her? What is your—and her—typical response when you reveal painful 
emotions?


• Finally, think of a recent time when you felt rushed, and got annoyed when someone 
needed you to slow down and give them some consideration. If you can, revisit that 
experience with the person, identify the feelings that were voiced and apologize for 
minimizing their needs. See if you can productively engage with their feelings now. Or, 
ask for these things from someone who brushed you off when you were asking for 
attention and care.


OK, that’s it for this exploration of slowing down enough to get curious in moments when 
someone you love needs your support or understanding. I hope you found a few tidbits that 
you can apply in your own life.
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