
Commentary Transcript: The Crown 
Clip 1: Season 4, Episode 1 

Margaret Thatcher has had a series of difficult days. After holding office for over 10 years, she 
has recently faced a vote of "no-confidence" from her party. While she won the first round of 
the leadership contest, she did not secure the necessary majority to avoid a second round of 
voting. She chose to resign rather than be unceremoniously removed from office. This scene 
depicts her final meeting with the Queen. Thatcher feels she has nothing else to devote her 
time and energy to and believes that she has been treated unfairly.


Let’s watch.


[PLAY SCENE] 

Gillian Anderson is fantastic in the role of Thatcher. The commentary on this scene is complex 
because Thatcher is a controversial figure. There is more political stuff than we’re going to get 
into here, though I’m sure it’s easy to make inferences that aren’t actually intended. This 
commentary is delivered through the lens of leadership, but it’s more about recognizing our 
impact on other people—and on a situation—and taking appropriate accountability for our 
influence on the outcome.


One caveat before we explore this scene: We’re going to limit the application of this exploration 
to “typical” disappointments and “normal-level” bad treatment by others, or painful failures that 
we contributed to. This commentary does not apply to situations where we are bullied, abused, 
or otherwise traumatized. Though some of this material could be applied when looking at how 
we might have altered an outcome with different behaviors or greater skills, it isn’t intended to 
speak to situations when we are innocently going along with our lives and someone purposely 
harms us. Coping with those situations demands a class of its own.


That said, let’s look closer at this scene.


PAUSE: “…stolen from me so cruelly”

Thatcher is doing a great job of demonstrating self-focused thinking. The party leadership 
challenge that led to her resignation couldn’t have felt good. The vast expanse of uncertainty 
she’s facing must feel intimidating. Still, she takes no responsibility for her role in the situation 
or its outcome.


Here, she feels betrayed and assumes a victim stance, focusing on how she was unfairly 
challenged for a leadership role she felt was her due. However, she—and most of us—have to 
work to continually earn the goodwill of others by caring about their perspectives, feelings, and 
needs.
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Some people saw Thatcher as a decisive and determined leader. She was also viewed as 
uncompromising and divisive. Her hardline stances and unyielding approach often left others 
disgruntled, and earned her the nickname "The Iron Lady." She may have relished an identity 
as an unbendable force, but her rigidity alienated others. Failing to address the ill-will it caused 
ultimately led to her undoing.


PAUSE: “…snatched away at the very last.”

Her pain is narrowing her focus—she's not recognizing that the job we set out to do is different 
from the way we're doing that job. In her emotional reaction, she’s focused on what has been 
done to her, which is blinding her to the fact that she failed to stay in touch with what others 
were experiencing. 


It’s painful when our plans are cut short, and anyone experiencing that kind of letdown 
deserves sympathy. Still, whenever we try to achieve our goals by marginalizing others and 
disregarding the value of their insights and contributions, we’ll inevitably face a wake-up call. 
We can't just set our course, disregarding others, based on the assumption that people should 
see the value of what we're doing while shutting down to dissenting opinions, additional 
information, or alternate perspectives.


So, what might be a more accountable, less “victimized” approach here? 
I don’t know how much of this scene actually happened in real life, but if it were real, I’d love to 
hear Thatcher own her contribution to her political demise. That might sound something like 
this:


“I failed to recognize the impact of my approach on others. Focused on my ideas and the value 
of my plans, I missed—and sometimes purposely ignored—signs that people were growing 
frustrated and losing confidence in me. I deeply regret not completing the work I started and 
feel a deep sense of betrayal after dedicating so much time and energy to the party and the 
country. Reflecting on it though, I see that I pushed too hard, prioritized my ideas over others’, 
and was too unyielding. That approach was unsustainable.”


When we're in the throes of pain, it's easy to think that life isn't fair, people are cruel, and we’re 
helpless in the face of others' harmful intentions. While there is some truth in these thoughts, 
there's always more to consider. Our choices, behaviors, and ways of interacting always affect 
the outcomes we experience. Recognizing this truth as situations unfold helps us to anticipate 
and avoid potential problems.


And, if things blow up, we can free ourselves from the "victim" mindset by gently 
acknowledging that our own choices, or limitations, played a role in creating our current reality. 
This allows us to identify beneficial skills to develop, harmful habits to change, and adjust our 
methods to achieve different results next time.  
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The key to navigating a negative outcome, and skillfully owning our contribution to that 
outcome, is self-compassion. We should be gentle with ourselves when we’re hurting, when 
we’re learning new things, or being kicked around by life circumstances. Self-compassion is 
not a pity-party, it’s saying, “Wow this is hard” or “This really hurts” without diving into self-pity, 
blame, or excuses. It’s treating ourselves as we would treat a beloved friend.


If we applied self-compassion to this scene, it might sound something like this: “I feel so 
betrayed and let down. I’ve never felt so hurt. But I also see that I have a tendency to be 
unyielding and minimize other’s opinions. I’m going to try to forgive myself for my unskillfulness 
and missteps in this situation. And, I accept that I could do better in the future if I alter my 
approach. I’m going to take a few days to care for myself, regain my strength, and then I’ll 
consider softening my barriers to compromise and finding ways to show more care for others’ 
perspectives. I really wish this hadn’t happened, but I’m going to do what I can to change the 
aspects of my behavior that led to this.”


We’re all learning as we go, and there is no perfect way to think, feel, be, or communicate. The 
lesson here is that when we experience negative outcomes, or when people respond to our 
tactics in ways we don’t like, it’s important to pause and consider how our own choices and 
behaviors influenced that outcome. Adding self-compassion to the mix allows us to evaluate 
how things went without blaming ourselves or others, making excuses, or adding to our pain 
by beating ourselves up.


Here are a few questions you’re invited to consider related to these topics: 
• Do you tend to assume a “victim” role when things go wrong? Can you distinguish 

when you’re assuming a victim stance, even when your own actions strongly influenced 
the outcome? This isn’t about blame or shame—it’s about accountability. Can you do 
better at navigating disappointments and acknowledging your contributions to the 
outcome?


• What’s your relationship with self-compassion? Many of us have a hard time letting 
ourselves off the hook when we’ve made a mistake or suffered a painful experience. Do 
you beat yourself up when you fall short of perfection or experience failures? Do you 
find your mind “protecting” you from accountability by offering up excuses, 
apportioning blame, or trying to make yourself right—to feel better by saying that 
everyone else was in the wrong? If you experience these things, consider checking our 
resources on self-compassion. Dr. Kristin Neff has done a lot of great research on the 
topic. Her last name is spelled N-E-F-F.


• Consider a recent failure or negative experience—whether or not it directly involved 
other people’s actions. Get quiet for a few minutes and play the “story” back as if you 
were sitting in a theater watching a film. What happened and what people, behaviors, 
limitations, or other factors contributed to the outcome? Try to do this without blaming 
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yourself or others.  After you’ve viewed the story of what happened, identify what 
changes to that story might have led to a different outcome, then bring those changes 
into real life. Does this process expose skills you’d benefit from developing? Habits 
you’d benefit from changing? People who should be removed from your life? Be truthful 
here, but also be gentle with yourself as you accept accountability for your part in how 
the story played out.


OK, that’s it for this exploration of recognizing and taking accountability for our contributions to 
an outcome, while applying a little self-compassion. I hope you found a few useful tidbits that 
you can apply in your own life.
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